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ACTION EUR- 12 

INFO OCT-01 ISO-OO CIAE-00 PM-04 INR-07 L-03 ACDA-05 

NSAE-00 PA-01 SS-15 PRS-01 SP-02 USIA-06 TRSE-00 

SAJ-01 /058W 

058302 

R 161758Z DEC 75 
FM USMISSION NATO 
TO SECDEF WASHDC 
DIR TRI-TAC FT MONMOUTH NJ 
INFO SECSTATE WASHDC 5247 

CONFIDENTIAL USNATO 6900 

E.O. 11652:GDS 
TAGS: ETEL OTRA NATO 

SUBJECT: PROPOSED VISIT BY NICSMA PERSONNEL 

SECDEF FOR ODTACCS 

1. THE NICS TARE PROJECT MANAGER (MR PETER SOCHALL, 

UK CIV) HAS REQUESTED, THROUGHT USNATO, AUTHORIZATION TO VISIT 
THE TRI TAC AGENCY AT FORT MONMOUTH. THE VISIT IS AN OUTGROWTH 
OF THE IMPENDING NICSMA AWARD TO LITTON INDUSTRIES OF THE 
NICS TARE CONTRACT, AND HE DESIRES TO DISCUSS AREAS OF COMMON 
INTEREST BETWEEN TRI-TAC AND NICSMA. HE INFORMED 
US THAT HE WOULD FIND PARTICULAR VALUE IN LESSONS TRI-TAC 
HAS LEARNED FROM ITS PROBLEMS IN CONTRACT IMPLEMENTATION 
TO DATE. HE ALSO WOULD APPRECIATE DISCUSSION S ON COMMONALITY 
OF HARDWARE AND SOFTWARE BETWEEN THE NICS AND TRI-TAC 
MESSAGE SWITCHES. 

2. MR SOCHALL PROPOSESA TWO DAY VISIT DURING THE WEEK OF 
JAN. 19, 1975. HE WILL BE ACCOMPANIED BY ONE MEMBER OF HIS 
STAFF, PROBABLY MAJOR KOREJWO, USAF. FOLLOWING YOUR CONCURR- 
ENCE IN THE VISIT, WE SHALL PROVIDE ADDITIONAL PARTICULARS. 

BRUCE 

CONFIDENTIAL 
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